
Appendix 3 
Corporate Director of Adults + Housing 

Statutory Director of Adult Services 
 

 
 
 

 
Community Care & Deputy 
Director Adults & Housing 

 
 

 
• Duty & Screening 
• Assessment 
• Care Management 
• Direct Payments 
• Reviewing 

 
For / In: 

• OP Teams 
• Physical & Sensory Disability 

Teams 
• Council Learning Disability 

Teams 
• Community Nursing Learning 

Disability Teams 
• Consultant & Clinical Specialist 

LD Team 
• Adult Placements 
• Transition Service 
• Resource Centres (OP, PD, 

LD) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Promoting Independence 

 
 
 

 
• Integrated Community 

Equipment Store 
• Minor Adaptations Service 
• Occupational Therapy 
• Hospital Social Work 
• Intermediate Care 
• Safeguarding Adults 
• Risk Management 
• Helpline 
• Telecare 
• Staff Within Consortia for 

Special Needs Units 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Commissioning & 

Partnerships 
 
 

 
• Mental Health and Approved 

Social Work Service 
• MOW Catering 
• JCU 
• Supporting People 
• Contracts for Purchased Care 

Provision 
• Contract Management & 

Monitoring 
• Pan London Childrens 

Contracting 
• Brokerage Contract Providers 
• Investigation into Individual 

Complaints and Monitoring of 
Process 

• Maintenance and Compliance 
of Statutory Duties and 
Reporting Requirements 

• Framework-I Support 
• Adults and Childrens Strategy 

Delivery 
• Service Development 
• Delivery of Well Being 

 
 
 
 
 
 
 
 
 

 
 

 
 

Housing 
 
 

 
• Tenants Services 
• Tenant Involvement Initiatives 
• Housing Corporation and WLA 

Partnership Working 
• Affordable Housing and Key 

Worker Strategy and Initiatives 
• Decent Homes Standard 
• Homelessness Hostel Review 

and Reprovision 
• OP Housing Review 
• Emergency Accommodation 
• Housing Surveys 
• Temp Accommodation 
• Housing Assessment 
• Housing Register 
• Voids 
• Housing Provision 
• Locata Choice Based Lettings 
• Allocations of Council Stock 
• Nominations to RSLs 
• Mutual Exchange Register 
• Under Occupation Incentive 

Scheme 
• Out of London Scheme 
• Floating Support Nominations 
• Warden Services 
• Estate/Leasehold Services 
• RTB Processing 
• Tenancy Management  
• Caretaking and Mediation 

 
 


